Sub-Committee
Work Plan for February 2005

Sub-committees meet during February to discuss and make recommendations to the
Early Childhood Council meeting in March on the following tasks:

1. Identify co-chairs for the sub-committee
2. Begin review of the objectives

e Are they still relevant?
e Do the objectives reflect priorities and needs?

e Are objectives inclusive of parent education, family support, mental health,
child care and health?

e Do the objectives support a systems’ approach?
e Are the objectives measurable?
e How will you measure/evaluate whether objectives have been met?

3. ldentify possible recommendations for new objectives or change/deletion of current
objectives

e Rationale for new objectives or change/deletion of current objectives

During the March meeting, sub-committees will be asked to present on the
following:

1. Who are the co-chairs?

2. Review of current objectives and rationale for keeping, deleting, or adding new
objectives by addressing the following for each objective:
e How objective supports priorities and needs
e How objective supports a systems’ approach
e How objective is inclusive of parent education, family support, mental
health, child care, and health
e How object will be measured



